XXX IDA Program
Five-Year Plan - January 20XX to December 20XX
	
	Goal – statement of desired result
	Objectives – specific benchmark that leads to the goal
	Outcomes – benefits for target population as a result of the program activity
	Indicators – measures that indicate to what extent outcomes have been achieved

	Primary
	1. Provide opportunities for low- to moderate-income individuals to accumulate assets by forming a collaborative of community organizations and agencies, and jointly implementing Individual Development Account (IDA) programs for XXX County.     
	1. Open a total of 250 IDA accounts by July 2005, including 50-100 accounts in the first year targeted in XXX and up to 100 accounts in year two and three.

2. Define roles, responsibilities of collaborative partners and formalize partnerships by July 1st, 2003 

3. Consider a plan for growth beginning year 4.
4. Link participants with homebuilders and asset opportunities.
	1. Participants will be able to make an investment in home ownership; education, job training, or small business development. Other goals might include: car for travel to work or school, retirement.
2. Participants will experience a positive long term economic impact
	1. Number of participants who use their IDA for a designated asset 

2. Number of draw downs for a designated asset


3. Total amount of money invested in designated assets

4. Value of IDA investment, and leveraged assets 
5. Number of participants who maintain and/or grow their assets after purchase.

	Secondary
	2. Increase participants’ financial self-sufficiency and goal setting skills by providing financial education workshops, and other related referrals and resources.
	5. Provide at least 10 hours of required financial literacy training for each participant within two months of program enrollment. 

6. Coordinate monthly seminars on selected financial topics. 

7. Train at least 250 individuals in financial education.
	3. Participants will be able to demonstrate: basic banking skills, household budgeting, regular savings, and will have an understanding of credit reports, credit management and lending, and consumer finance topics.
	6. Number of participants who complete the core financial education workshop 

7. Number of participants who demonstrate an increase in financial education competency 

	Secondary
	3. Prepare participants for asset purchase and retention by providing resources and referrals and asset-specific training for their asset goal.
	8. Identify asset-specific resources, training providers, and related organizations available in XXX by May 1st, 2003. 

9. Develop a quarterly bulletin listing training opportunities available in the region including class schedules and topics.
	4. Participant will develop an Asset Attainment Action Plan within 3 months of enrolling in the IDA program.

5. Participants will complete asset-specific training prior to completion of program
	8. Number of referrals to asset specific training

9. Number of participants who complete asset-specific trainings 

10. Number of participants who complete action plans

11. Number of bulletins developed

	Secondary
	4. Build & maintain relationships between participants and financial institutions and supporting agencies.


	10. Develop formal collaborative partnerships with 3-4 banks

11. Involve financial institution representatives in participant workshops at least once a quarter

12. Develop collaborative partnerships with participants, banks, and other partnering organizations and agencies.
	6. Participants will be able to describe the uses and characteristics of different types of banking products

7. Participants will have at least one other bank account at the time they complete the program.


	12. Number of additional bank accounts opened after enrolling in the IDA program.

13. Number of participants demonstrating increase in direct deposits, decreased dependency on credit and decreased amount of fees paid for financial services. 


