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Designing a Financial Literacy Program
So you want a financial literacy program.  Where should you start? This planning tool walks you through key planning considerations to developing a financial literacy program.  It does not tell you how to run a program, but rather helps you develop an effective program for the people you are serving.  While it is does not include everything you must consider—like how to fund it all—it certainly is a starting point. Examples are included in italics.
1. Identify your Target Market(s)
Who will your program serve? 
· Youth living in affordable housing in the Portland Metro area.
What are some common characteristics of your Target Market? 
· All live in affordable housing, may not be driving age, un-banked, may need to work to pay for extra curricular activities, pressure to buy and own “things,” targeted by credit card companies at high school.   
How will you reach your target market?
· Parent and Youth flyers sent to renting households, target youth of parents already enrolled in an adult financial education program, coordinate with resident services and property management staff.
2. Clarify Program Objectives
What does success look like for your Target Market? 
· Youth feel in control of what little income/money they do have, are less likely to abuse credit cards, have their own savings account, and the discipline to save for future needs and wants. 
What competencies will your target market develop?
Your program design should reflect the core competencies needed to realize the success described above.  Based on a needs assessment of your target market, consider what financial competencies are especially important for your target market.  What competencies are weak or lacking? What areas might you include to address the desired competencies?
	Desired Competencies
	Program Topics

	Able to give examples of personal needs and wants
Can set achievable goals and develop a plan to reach goal
Understands  compound interest
	Managing Allowances (Parents Included)
Developing a savings plan to achieve goals
Introduction to Savings Accounts



3. Develop Your Program
Curriculums Considerations
There are many comprehensive curriculums available, yet many practitioners combine parts of several curriculums, rather than using just one. When evaluating existing curriculums, consider your target market and the appropriateness of the:

· Materials available – workbooks, handouts, evaluations, facilitator guides etc
· Does it include pictures, graphs, videos and worksheets?
· Content – including goals, competencies covered and topics
· Is it geared toward a high school reading level?
· Approach – including methodologies used, and types of activities included
· How much is “presentation” of information vs. learning by doing?  Will the activities keep the attention of high school students?
· Publishing organization – understand the intended outcomes and target market of the organization which developed the curriculum 
· Are they looking to develop life long savers, or future banking clients?
Program Delivery Options 
Settling on a curriculum only gets your program development so far.  Finding quality trainers to deliver the training is often more challenging.   Additional training for trainers may be necessary, depending on their experience and familiarity with the topics covered.  Consider the following potential trainers: 
· Your Organization’s Staff – Program coordinators, in house trainers.
· Staff of Partnering Organizations – Girl Scouts/Boy Scouts, high school math classes, youth service organizations
· Financial Institutions – Volunteers from the local branch, credit union staff
· Contracted Trainers – Paid or voluntary, independent consultants who are experienced trainers and have experience with your target market.
Sustain Participation
Plan for participant retention.  Consider the barriers that limit participation and incentives that encourage participation for your program’s target market.  Focusing on those you can affect, develop strategies to mitigate the barriers and strengthen the incentives.  

	Identify Barriers
	Identify Incentives

	Lack of reliable transportation

Lack of family support

Difficult topic to maintain interest
	Provide refreshments and/or a meal

Include a credit counseling workshop for parents 

Reward youth for participating with In-kind donations (calculators, cash, gift certificates), graduation ceremony  




4. Assess Participant Outcomes & Program Design
What have your participants achieved?

Consider the following areas in your assessment of the individuals.
· Knowledge – Do they understand the difference between saving in a bank and saving in a piggy bank?
· Attitudes – Do they feel in control of their financial choices?
· Behaviors –Do they deposit at least some of their allowance in the bank?
· Skills – Can they read a bank statement and make a deposit?
How effective was your program in helping participants achieve these outcomes?
· Knowledge of Trainers – Understands youth development concepts
· Materials Provided – Participant  Workbooks, parent handouts
· Accessibility of Trainings – classes held after-school, at the school
· Program Environment – Staff creates a open and trusting environment
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